
The Start Up Mindset 
An optional short course offered to students of National 

Law University, Delhi by General Counsels Association of 
India (“GCAI”)

Over 50,000 startups have been recognized by DPIIT and have created over 5 lakh jobs.
India currently houses the world's third largest startup ecosystem. As of 14th January
2022, India is home to 83 unicorns with a total valuation of $ 277.77 bn. Out of the total
number of unicorns, 44 unicorns with a total valuation of $ 92.77 bn were born in 2021.

Have you wondered how the start up eco system works? What are the challenges faced
by them as they evolve in their journey? These start ups differ from traditional business
and are not only developing innovative solutions and technologies, but navigating evolving
laws, rules and regulations as they hurtle through their space.

This course seeks to bring you a real and practical view into the debates, discussions and
considerations behind the start up mindset. You will dive into their business and financial
models, government initiatives launched to catalyze startup culture and build a strong and
inclusive ecosystem for innovation and entrepreneurship, private equity funding and what
it takes to create sustainable businesses.

Industry experts curated by the GCAI, who are entrepreneurs or who have helped or are
helping such start-ups navigate from zero to one will lead you through the life cycle of
these companies and you will also get a peek into the life of a Start Up Lawyer.

Pedagogical approach

The course will be conducted online using a mixture of lecture methods and case studies.

Course Schedule

The course will run over 8 Saturdays starting from 12th February 2022 till 2nd April 2022.
Each session will be of 2 hours duration and will be conducted virtually through Zoom or
Microsoft Teams.

Certificate Requirement

Min 80% attendance



Schedule
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Session Day, Date, Time Faculty Topics
Week I Saturday

_____12th February __

11:00 AM to 1:00 PM 

Ashok Barat, Board 
Member and 
Corporate Advisor

The Start Up Eco -System

Week 2 Saturday

_____19 February ___

11:00 AM to 1:00 PM

Saumyajit Guha, Vice-
President, PaduP
Ventures

How Start-ups become 
Unicorns

Business & financial 
modeling

Week 3 Saturday

_____26th February___

11:00 AM to 1:00 PM 

Neera Sharma, CEO
and General Counsel
Sistema

Government of India 
initiatives to support Start-
ups. Innovation and 
Incubation Centers for 
Start-ups in India

Week 4 Saturday

_______5th March____

11:00 AM to 1:00 PM 

Shalini Saxena, 
General Counsel, 
Pine Labs

Regulating Start Ups 

Week 5 Saturday

______12th March ___

11:00 AM to 1:00 PM

Tushar Meherishi, In-
House Counsel and 
Thought Partner for 
Tech

Establishing Sustainable 
Businesses - Corporate 
Governance & Compliance

Week 6 Saturday

_____19 March____

11:00 AM to 1:00 PM

Vijay Sarathy, Growth 
Leader, Tech 
Incubation, GE 

Protecting your Innovation 
and Staying Ahead

Week 7 Saturday

_____26 Mar_______

11:00 AM to 1:00 PM

Damini Bhalla, 
General Counsel 
Zomato

Private Equity and Funding 

Week 8 Saturday

_______2 April_____

11:00 AM to 1:00 PM

Tejal Patil, Snr. Legal 
Advisor, OYO

Optimal dispute settlement 
approaches 

About General Counsels’ Association of India (“GCAI”)
GCAI is an association that is operated and managed solely by the General Counsels, with a broader 
vision that seeks recognition and regulation of in-house counsel in a way similar to lawyers in practice in 
order to create a distinct professional identity and project in–house legal function as a separate 
specialized stream of legal practice as well as promote ethical standards and diversity and inclusion in 
the profession.  A copy of their profile and of the faculty is attached.
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The vision and the key objective of General Counsels’ 

Association of India (“GCAI”) is to create a robust

platform run, managed and operated by General

Counsels (GCs) in order to create a distinct

professional identity for General Counsels and project

in–house legal function as a separate specialized

stream of legal practice, which apart from practicing

law plays a key and decisive role in effective

implementation of the objective of

law in letter and spirit. The platform will serve as the

voice of General Counsels and also provide young in-

house lawyers to leverage the collective knowledge

and wisdom of members who have spent longer years 

in the field through collaboration, exchange of ideas,

release position papers and provide tools for

furtherance of the quality of in-house legal

professionals.

GCAI aims to be the premier Indian association to

serve the diversified needs of the in-house counsels,

who are in employment with organisations in India,

responsible for the enforcement of law and

governance in their respective organisations,

including handling all its legal matters and are 

qualified and possess a Law degree duly recognised

by the Bar Council of India with the primary focus

areas as under:

■ Work towards ensuring recognition of the GC and

In-house legal profession to be a distinct and

specialised profession at par with other legal

practitioners in India.

■ Seek recognition of the GC under various

legislations including but not limited to:

- Advocates Act, 1961

- Bar Council of India rules, framed and amended

from time to time

- Companies Act, 2013

- Securities and Exchange Board of India Act,

1992

- Competition Act, 2002

- Insolvency and Bankruptcy Code, 2016

- Consumer Protection Act, 2019

- Any other Indian law, which permits appearance,

pleadings and representations (“appearance”) by

an Advocate under the Advocates Act, 1961; a

Chartered Accountant in practice under the

Chartered Accountants Act, 1949; a Company

Secretary in practice under the Company

Secretaries Act, 1980; and a Cost and

Management Accountant in practice under The

Cost and Works Accountants Act, 1959.

■ To ensure that GCs are permitted to enter

appearance as the legal representatives of their

employers in judicial and quasi-judicial bodies

as long as they possess the requisite

qualifications.

■ Advance the highest ethical standards

governing the practice of law in an

organisation setting. 4



■ Promote diversity and inclusiveness within the GC

community as a whole.

■ To act as an influential body representing the

interests of all GCs in India and enhance

awareness in the industry on the role and

contributions of GCs.

■ To make representation to Central Government

and State Governments in India on various

proposed laws on behalf of various industry

groups.

■ To act as a common platform for all its members

to share and disseminate knowledge on all areas

and subjects. GCAI shall endeavour to create a

knowledge bank

with specific focus on impact of any change in law

on the General Counsel’s office and changes in

compliance requirements.

■ To organise training sessions including mentor-

mentee programs for younger members of the

association on how to manage various aspects of

their role including enhancing governance

standards, compliances and enforcements. To

develop and have a system of accreditation basis

experience 15 years (Associate GC), 20 years

(Fellow GC), and 25 years (Senior GC) of acting as

a GC enabling them to make an appearance in the

above capacity before any legal forum in India.

■ To promote pro-bono service amongst

members.

MEMBERSHIP
Membership is open to all GCs in full time

employment with organisations in India. There will

be a nominal annual membership fee to enable

GCAI carry out the administrative function.

ORGANISATION
STRUCTURE
National Leadership Council of 10 members

consisting of experienced GCs.

SECRETARIAT
GCAI shall operate out of its central secretariat in the

National Capital Region (NCR), centred upon the

National Capital Territory (NCT) of Delhi.
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CONTACT

+91 99109 92504

info@gcai.in

www.gcai.in
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FACULTY PROFILES

www.gcai.in
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ASHOK BARAT

Ashok Barat is a Fellow of the Institute of Chartered Accountants of India,
Fellow of the Institute of Company Secretaries of India, Associate of the Institute
of Chartered Accountants of England & Wales, and CPA (Australia), based in
Mumbai, India.

Ashok is Past President of the Bombay Chamber of Commerce and Industry
and of the Council of EU Chambers of Commerce in India, currently Member of
the Managing Committee of ASSOCHAM. He is a Certified Mediator and the
Convenor of the Centre of Mediation and Conciliation of the Bombay Chamber
of Commerce and Industry. His engagement with public life is continuous and
intense.

He has held responsible and leadership positions in various Indian and
multinational organizations, in India and overseas. He began his career with
Hindustan Lever Limited, (now Hindustan Unilever), and thereafter in positions
of increasing responsibility, with amongst others, RPG Group, Saud Bahwan
Group, Pepsi, Telstra, Electrolux, and Heinz; he concluded his executive career
as the Managing Director and CEO of Forbes & Company Limited in 2016. His
major areas of influence and impact have been in the areas of finance, M&A,
strategy, management assurance and governance. He has worked in different
roles, operational, staff and oversight, and in different industry sectors
manufacturing, services, and technology. He has effectively led complex
commercial, partnership and dispute negotiations.

Mr. Barat is on the Board of various companies, including DCB Bank,
Cholamandalam Investment & Finance, Mahindra Intertrade, Bata, Huhtamaki,
and Birlasoft. He has also been a Trustee of the Mumbai Port Trust for some
years. He mentors professionals budding entrepreneurs and advises
companies, businesses, and families on ‘Strategy’, ‘Performance Improvement’,
‘Governance’ and ‘Dispute Resolution’. He supports SMEs from overseas to
establish a presence in India and mentors them till they are self-reliant.

He graduated in Commerce from the Allahabad University in 1975 with the
Chancellor’s Gold Medal and the First Rank holder. He was a Rank Holder and
awarded the prestigious A F Ferguson and R. Venkatesan Awards of the
Institute of Chartered Accountants of India. Mr. Barat was a visiting faculty at
IIM, Lucknow and is a regular speaker in educational and management
institutes and various public forums.
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DR. VIJAYA SARATHY 

Dr. Vijaya Sarathy is an IP professional with General Electric for the past 18
years serving in numerous roles from IP manager to GE South Asia IP head. In
his current role, he works as Senior program manager at GE Renewables. He
is a material PhD by training, post-doc’ing from the Max Planck Institute for
Solid State Physics, Germany. He has authored over a dozen internal high
impact research papers. He has been active in several IP bodies & think tanks.



NEERA SHARMA

Neera Sharma is a UCLA Alumni and Director, Chief Executive Officer and General
Counsel for Sistema India Entities and is based at Gurgaon, India. She has over 24
years of experience as a General Counsel and has worked with DCM Limited, HCL,
Idea Cellular Limited, Emaar MGF Land Private Limited, HFCL Infotel and Dishnet
Wireless Limited (Aircel).

She has been recognised as a top General Counsel by Forbes India and has been
awarded as a Most Promising Woman Leader 2021 by Economic Times powered
by Femina. She was conferred with the prestigious General Counsel of the Year
Award in 2016 by Legal Era and Femina Women Leadership excellence Award by
Times Ascent and is a part of several other prestigious lists of most dynamic
General Counsels such as those of Legal 500, Indian Corporate Counsel
Association.

She chairs the CII National Committee on ESG and Climate Change and Member
of CII National Committee on IT Laws.

Neera is also Founder of Sukh Setu Foundation – a step to spread awareness
about Autism and work towards the acceptance of differently abled kids & adults
with respect, advocating their rights & inclusion in schools and corporates.
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SAUMYAJIT GUHA 

Saumyajit Guha holds an MBA in Entrepreneurship & Innovation from Exeter
University and has over 20+ years of experience with recognized proficiency in:
Investment management, Angel Investing, Startup Ecosystem Development,
Startup Acceleration & Incubation, Incubator Management, Operations
Management, Business strategies.

He is currently working for PadUp ventures as Vice President. He also manages
an early stage Angel Investment Group called Value Angels Network or Vinners
as a Senior Investment consultant. Before that he was a faculty at IMT
Ghaziabad in the area of Strategy Innovation and Entrepreneurship and was
responsible for the Incubator and E Cell of IMT Ghaziabad. Prior to joining IMT,
he was heading the India operations of Jaarvis Accelerator as Principal.
Previous to this he was leading Calcutta Angels Network as the COO. He has
also worked at Indian Institute of Management Calcutta (IIMC) and was
responsible for establishing the incubation center IIMCIP. He has also worked at
the Start Up Incubator at IIT, Kharagpur.

Saumyajit has been in the UK for 5 years where, after completing his MBA,
worked for Chartered Development as IT Project Campaign Manager and with
Secure Source as a Business Analyst in the UK.



DAMINI BHALLA  

Damini Bhalla is currently the General Counsel of Zomato Limited. She was
previously a Partner with L&L Partners. A transactional lawyer specialising
in cross-border M&A, Joint Ventures and Private Equity, she has a unique
mix of extensive experience in corporate, regulatory as well as advisory
practice. Damini’s experience pans across various sectors including
healthcare & pharmaceuticals, education, real estate, information
technology, infrastructure, defence, retail, advertising, public relations and
retail services.

Damini has been ranked a “Next Generation” Lawyer in Legal 500, (2121)
as ‘Notable Practitioner’ by IFLR 1000 in 2017-20 and recognised as
‘Recommended Lawyer’ amongst others. In the Asia Law Profiles – 2017 in
Private Equity profile a client has been quoted– [Damini] “has a turnaround
time [which] is quite good”, “with the proper legal advice in compliance with
the applicable regulations”.
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TUSHAR MEHERISHI

Tushar Meherishi was the Senior Legal Counsel at AirBnB till April 2021. He
is currently a thought partner for leading international technology companies.

With over 14 years of experience, Tushar has also worked as Associate
Counsel, Google, as Corporate Counsel Wipro Limited and with AZB
Partners.

An alumnus of National Law School University Jodhpur, Tushar was
felicitated as ALB Rising Star 2020.



SHALINI SAXENA 

Shalini has been in the legal field for around21 years now, with experience
both as a litigation and corporate lawyer. Prior to joining the corporate
sector, she has been a Partner with a Delhi based law firm, working as
panel litigating lawyer for various government bodies and private individuals
and companies. From 2004 as an inhouse counsel, worked through couple
of industries such as Credit Cards, Consumer Finance, Power, social
media, manufacturing set ups. Both as a commercial and an M&A counsel
worked multiple jurisdictions, supporting complex commercial transactions.
Some of the regions covered other than India are Bhutan, Nepal, Georgia,
Vietnam, Malaysia, China, South Africa, Dubai.

Shalini holds a master’s degree in law and is currently pursuing her PHD in
the subject. Currently she is working as an Independent Corporate Counsel
in the Renewables industry and, conducting negotiation coaching and
training sessions, for employees managing transactional work. Also
pioneering gender diversity sessions, across LGBT, POSH & other
workplace concerns both within senior management teams and larger
establishment policies.
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TEJAL PATIL 

Tejal Patil is the Senior Legal Advisor for India & South Asia for OYO Hotels
and Homes since September 2020 and a key member of the OYO Global
leadership team.

Tejal is responsible for OYO’s legal function in the region which includes
managing regulatory, contractual, and legal compliance for the company,
help steering OYO’s strategic initiatives, disputes resolution and providing
senior management with actionable counsel on strategic business decisions
and operational execution.

An industry veteran with over 27 years of legal, compliance, risk and
governance experience across Asia Pacific, Tejal has provided strategic and
risk advise to CEOs, senior management and Board of Directors, assisted in
accelerating growth as well as keeping the company safe. Tejal joined OYO
after a 19-year successful stint in the global conglomerate, GE (General
Electric Company) where her last role was as General Counsel of GE South
Asia. Her previous experience includes Asia Pacific roles with GE’s
healthcare, consumer and industrial and aviation businesses, as General
Counsel based in Singapore and Tokyo.

She is a qualified solicitor at both the Bombay Incorporated Law Society and
the Law Society of England and Wales and a certified Six Sigma Green Belt.
She has been recognized for her team building, thought leadership and
contribution to the compliance eco-system.


